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How do you encourage employees at every level of the organization
to participate in anmke ownership of your sustainability efforts?
y Colg

area of our work, rather than treating t as a separate organizational intitive.
In our retail operations, the ReStores, sustainabilty is closely tied to waste
reduction, reuse and Team how

“Ownership comes from

transparency and purpose. e

When people understand

nse of

ments,

why sustainability matters —

not only for the environment
but for the health of our
homes, communities

culture across the organization.

that supports our mission.

Four from
this year’s 100 Bes}

In construction, suswnabmry is tied to building high-qualit, durable, ene-
gy-efficient homes that create long-term stability for homeowners. Staff take

reen in
Oregon share how
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sustainability shapes
‘company culture,
operations, employee
eengagement and more.

GARLY COLGAN

, improve

Within our
operationl effcency, houghtl Tebource s use and long-term elgamzaﬂonal

and organizational sustainability over time.

Michael Jones: At , sustainabil Itis part
of!

their work, whether they are
designing products, supporting clients, managing operations or handcrafting

and future generations

— they naturally become

invested in helping move
the mission forward.”

What s one sustainabi ctice that had an unexpected
Impact on morais paTolans o company caures ™

Garly Colgan: A sustainability challenge that we ran across the organi-
zation had an unexpectedy strong impact on morale and culture. Each

MICHAEL JONES
‘GEO/FOUNDER,
HARTMANNSFORBES

department policy or pr
contribute to sustainability within their area of work. Rather than simply

all-staff meeting. What started
acuiture-buiding experience.
Y fn It gaue employees
irectly to
their daily work. It also highiighted the wide variety of ways oeainabiny can

The activity was educational, creative and ger

ail.
‘The challenge

products. . volunt internal
ideas instead of sustainability being something directed from \eadsrsh\p "

o sparked cross-team conversations, generated practical improvements, and

— not reinforced that sustainabilty s part of our organizational identity and culture,

any or the Grwionment but for he health of ur homes, communtios and
future generations — they naturally become invested in helping move the
mission forward.

Sarah Vinicor Mason: “Walking Lightly on the Earth” is one of Softstar's core
valug i i

evaluate new i ing

not just our construction practices.

Michael Jones: Or

. Activities , Solve
Clean-ups and community partnerships strengthened connections between
teams in a very organic way. What began as sustainabilty efforts evolved into

our products but also the dally activities and processes used by our staff, the

MCHAEL JONES
|

‘our building, our involvement with our community and many
other seemingly small changes that add up to make a big impact.

valuss aligned with their own, and ft reinforced the idea that envionmental
commitments are not just messaging. They are lived experiences that bring
people together.

Lynn White: Epson's purpose —
to enrich lives and create a better
world through efficient, compact,
and precise innovation — and our
quiding principles outlined in the
Epson Way create a strong foun-
dation for employee engagement
i sustainabilty efforts. Preserving
the natural environment with future
generations inmind s embedded
intohow we operate as a company
and how employees approach
their daily work.

encourage employees at
every level of the orgar
ipate in sustainability by

“We encourage
employees atevery
level of the organlzatlon

ipate in
sustainability by

fostering a culture of
'shared responsibility,
continuous improvement
and collaboration.”
LYNNWHITE
HRMANAGER,
NPORTLAND

wherever

Migh-qualty materia. Durng COVID we experienced far fewer supply-chain
mpared to the many companies that depended on international

g,

Lynn White: One sustainabilty practice that had an unexpected impact on

ipany shared purpose
Vhat bx ty evolved f
employees across to actively contribute ideas, i

 take ownership of

reducing waste streams, and participating in collection drives throughout the
year. Two notable initiatives — including partnering to repurpose plastics into
Sollection
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et People Officer  Softstar Shoes
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HR Manager | Epson Portia

of s total electricity

o

planning,
of it projects, and has  team of
LEED

socialand environmental ssues 0 buld
eathy, economicaly viale communites.

y 84%, buiking energy use by 66%

¥
the Portiand Clean Energy Fund and the end of 2021,a goal it achieved

‘who can help guide projects to

‘and increasing indoor ar quality. ‘achieve LEED certiication
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Oregon employees: 76
e fe: 80

Orego\employees: 185
ridie: 195

mployels

.org
Oregon employees: 125 Oregon ewmuyees 215
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Epson Portland
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Bark Boys

Hillsboro Salem
K

t
Oregon employees: 22

Dvewnemmmeea 270

Employees worldwide: 130 wide:

mployees worldwide: 22
Overall score: 267.56

et st 265,00,

Overell score: 278.88 Overalfscore: 277.14. Overal score: 273.81 vl soors 26,24
The core of the business at The G
er of high-qualty an unequaled landscape solution culture,
products made exclusively from organic an fair-trade products and value o each clent while toeco-

apid . Over
30+ natural material are woven into
hades, texties and wall coverings,

to receiy TRUE Zero Waste @
certificatigh from Green Business

nvironment. The company offers ull Independent L

wood, fildirt, sod and concrete.

Tandscape options — from custom

ids,

their environmental footprint.

‘The company Wood debris is ground up for use in
paper oras
Electrc's Clean afuel supply at a physical plant.

such as arrowroot, bambo, jute, paim Certificajon Inc. Not ony did the outdoor installations to maintenance
and
i state,
place of harvest n order to minimize: avajfible Platinum certifcation.

programs, the RoseVilla team strives
toincorporate ecologically sound
practices into everything they do.

WindSM power program.




